
PROGRAM FLOW

Week 7 Assessment (REQUIRED)
• End-of-Program (if Phase 1 ends)

• Mid-Program (if continuing)

Phase 3 (Capstone)
• Weeks 12-16+

Phase 2 (Reflections)
• Weeks 8-11

• End-of-Program 
Program Feedback + 

Re-Consent

Week 1: Orientation
• Baseline Assessment (REQUIRED)

• Introduce 3-month follow-up consent

Phase 1 (Memoir)
• Weeks 1-7

Continue to Phase 2

Continue to Phase 3
No Assessment Here

• End-of-Program
Assessment REQUIRED 

Program Feedback + Re-Consent

• End-of-Program
Assessment REQUIRED 

Program Feedback + Re-Consent

End Continue

endcontinue

Transition weeks are not administrative. They mark psychological movement from 
story → beliefs → integration and forward planning.

Implementation overview for facilitators and program partners


